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Avoid these DR Risks and Recover
Faster.

Disaster Recovery (DR) is a critical component of business continuity,
ensuring that organizations can quickly recover from unexpected

disruptions. However, many businesses overlook key risks in their DR
strategies, leading to prolonged downtime, data loss, and operational

inefficiencies.

This white paper highlights the 10 most overlooked disaster recovery
risks and how businesses can mitigate them effectively. Fidalia’'s
network-first DRaaS solution addresses these challenges with a
seamless, secure, and efficient disaster recovery approach.
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1. Lack of Regular DR Testing

Many businesses implement DR solutions but fail to conduct
regular failover tests.

Risk: Unforeseen configuration issues may cause the DR
plan to fail during an actual disaster.

Example: A mid-sized accounting firm experienced
prolonged downtime when a ransomware attack hit
because their DR plan had not been tested in over two
years. The recovery process was delayed by days due to
outdated configurations.

Fidalia's Approach: Automated and scheduled failover
testing ensures DR readiness and reliability.

2.Incomplete Backup Coverage

Not all critical workloads are included in the backup strategy, leading
to gaps in recovery.

Risk: Partial recovery results in operational disruptions.

Example: A regional logistics company discovered that
their fleet management software was not included in
backups, severely impacting operations during a server
outage.

Fidalia’s Approach: Immutable backups stored across
multiple locations ensure comprehensive coverage and
protection against data loss
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3. Unverified RT0 and RPO Assumptions

Organizations set Recovery Time Objectives (RTOs) and
Recovery Point Objectives (RPOs) without verifying if their
DR infrastructure can meet these targets.

Risk: Unrealistic expectations lead to extended
downtime and data loss.

Example: A manufacturing company assumed a 2-hour
RTO, but during an actual event, it took 8 hours to
recover, causing missed production deadlines and lost
revenue.

Fidalia’s Approach: Continuous monitoring and testing
to validate and guarantee achievable RTOs and RPOs.

4. Security Vulnerabilities in the DR Environment

DR environments often have weaker security controls than
production environments.

Risk: Attackers can exploit DR systems, leading to
potential breaches.

Example: A healthcare provider's DR environment was
compromised because it lacked multi-factor
authentication, resulting in sensitive patient data being
exposed.

Fidalia’s Approach: Secure, network-isolated DR
infrastructure with robust firewall policies and access
controls.
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9. Misconfigured Network and DNS Failover

Domain Name Settings (DNS) and network configurations
are frequently overlooked in DR planning.

Risk: Failover processes may be technically functional,
but users cannot access applications due to
misconfigured networking.

Example: A SaaS provider failed to update DNS records
during a failover, making their application inaccessible
for hours despite servers being operational.

Fidalia's Approach: Network-first DRaaS with seamless
failover and pre-configured VLAN capabilities to maintain
accessibility.

6. Lack of Communication and Coordination Plans

Many businesses focus on the technical aspects of DR but
fail to create clear communication strategies.

Risk: Employees and stakeholders are left uninformed,
leading to extended confusion and recovery delays.

Example: A regional credit union faced additional
customer dissatisfaction when its internal teams were
unaware of ongoing DR efforts during a systems outage.

Fidalia’s Approach: Predefined DR workflows and
response templates ensure a coordinated response.
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1. Data Gorruption in Backups

Corrupt or incomplete backups often go unnoticed until
disaster strikes.

Risk: Recovering from faulty backups can result in
significant data loss.

Example: A |local retail chain attempted to restore sales
data after a ransomware attack but discovered that
months of backups were corrupted and unusable.

Fidalia’s Approach: Routine integrity checks and
immutable snapshots prevent data corruption and
ensure recoverability.

8. Failure to Train Employees on DR Procedures

IT teams may understand DR processes, but employees
often lack awareness.

Risk: Poor execution and confusion during recovery
efforts.

Example: During a regional power outage, an insurance
brokerage's remote employees did not know how to
access the DR systems, leading to significant delays in
servicing claims.

Fidalia's Approach: User-friendly DR dashboards and
employee training programs ensure smooth transitions
during failover.
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9. Underestimating Bandwidth and Gonnectivity Needs

Many DR plans assume existing bandwidth will be sufficient
for recovery operations.

Risk: Network bottlenecks slow down the recovery
process, prolonging downtime.

Example: A growing e-commerce business
underestimated the bandwidth required to restore its
product database, resulting in a painfully slow recovery
that cost them critical Black Friday sales.

Fidalia's Approach: Dedicated DR bandwidth ensures
rapid data restoration without performance degradation.

10. Dependency on a Single DR Location

Many businesses store backups in a single location, making
them vulnerable to localized disasters.

Risk: If the primary DR site is compromised, data
recovery becomes impossible.

Example: A regional engineering firm stored all backups
at a secondary office nearby. A major flood affected both
locations, resulting in total data loss.

Fidalia’s Approach: Geo-redundant backup storage
across multiple DR locations ensures business continuity,
even in large-scale disasters.

WWW.FIDALIA.COM



https://fidalia.com/?id=DR-risks-for-SMBs

~’@>ﬁNiECT{WaOlRig Overlooked Disaster Recovery Risks for SMBS.

When it comes to DR, Fidalia has you covered with three standard
service levels—DRaaS, DR?aaS, and DR?aaS+—designed to meet
your exact business continuity needs. Whether you're looking for
fast failover, layered security, or full-spectrum IT resilience, Fidalia
blends world-class Veeam replication with ISP-grade connectivity
and white-glove support to ensure minimal disruption in any
crisis. Our approach isn't just about bouncing back—it's about
never missing a beat.

Features DRaaS DR?aaS DR2aaS+

Replication

Recovery

Infrastructure Management

Readiness Testing
Monitoring
Dedicated Connectivity
Transparent LAN Service
Hosted Router

DDoS Protection

Intrusion Detection

Best for businesses

with distributed
] or WFH employees
E ] E and teams.

Head Office
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Disaster recovery is more than just having a plan—it's about
ensuring that the plan works when it matters most.
Overlooking these risks can lead to costly disruptions, but
with Fidalia's network-first DRaasS, businesses can safeguard

their operations against unforeseen disasters.

Fidalia's seamless failover, immutable backups, dedicated DR
bandwidth, and network-optimized recovery solutions

provide the highest level of resilience.

Take Action Today
Evaluate your DR posture with Fidalia's free DR assessment
and consultation to identify and eliminate vulnerabilities

before disaster strikes.

Book a DR Assessment

Overlooked Disaster Recovery Risks for SMBS.
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